NORTH FLORIDA OFFICIALS ASSOCIATION

PROPOSED CHANGES/MODIFICATIONS TO THE NFOA BYLAWS
FROM THE BYLAWS COMMITTEE OCTOBER 2010

There are several administrative, grammatical, spelling, and punctuation changes that need to be made to make the Bylaws more professional and useful as a standard of operations for NFOA. Those listed below comprise the preponderance of significant modifications/proposed amendments resulting from operational and/or professional changes or updates. 

1. Consent changes. It is proposed that all “spelling, grammar, and punctuation” changes be authorized by consent as there are too many to list separately. All such changes shall NOT change any meaning or interpretation of any of those currently appearing in the bylaws. If, after any of the consent changes are eventually deemed to have altered any meaning or interpretation of the item in question, the applicable consent change shall be considered null and void and shall be re-issued to the membership for approval. A consent change may also include the re-ordering of an item either above or below its position. Such re-ordering shall also not affect its validity of meaning or interpretation.
2. Article IV “OFFICERS” shall be changed as follows. 
(Delete item A6 “The Immediate Past President” Add new item A6 as follows: “Elected Members-at-Large (2).”

(Delete old item A7 totally.

(Change item C as follows: delete the period at the end of the sentence and add “or is otherwise removed in accordance with Article XIX.”
(Change item E to read: “The duties of the listed officers are set forth in Article XIV. An officer may be removed from office for failure to satisfactorily carry out any of those duties. Removal procedures are governed by Article XIX.”
(Change item F to read: “Vacancies in any office shall be governed by Article XC.”

3. Article VI “MEMBERSHIP”.

(Item C2: Add the word “Prompt” as the first word in the sentence.

(Item D2 change to read: “Dues for an inactive member shall be in accordance with Article VIII B.”

4. Article IX “QUORUM”. Change item 2 to read “Proxy votes shall not be counted to make a quorum.”

5. Article X “ELECTIONS.”

(Delete items B1,2,3 and 4 entirely and replace with the following.
1. A Nominating Committee shall be appointed by the President (existing or acting) and shall serve for the given operational year.

2. The nominating committee will accept nominations for any and all offices beginning not later than 3 weeks prior to the anticipated date of the association’s annual elections. Such announcement shall be made in time to accommodate the beginning of the 3 week election process.
3. The nominating committee is directly responsible to determine and verify each nominee’s agreement to serve as well as the qualification of each nominee for the particular office nominated. 

4. One week prior to the scheduled elections, the nominating committee will present the slate of nominees for the respective offices. Unless there are verifiable, unusual circumstances, no additional nominations will be accepted after that time. Where there are unusual circumstances (no approved candidate), nominations may be accepted by the nomination committee for any office up to and including the actual day of elections. Further, and in the absence of a valid candidate for an office, nominations may be put forth from the floor ONLY on election day.

5. The election will occur the following week or as otherwise scheduled at a regular meeting of the association, and shall be by secret ballot.
(Re-designate old items 5 and 6 as new 6 and 7 respectively.
(Change new item 6 (old item 5) as follows: delete the period at the end of the last sentence and add “as well as any absentee ballot containing the name of that runoff candidate.”

(Change new item 7 (old item 6) as follows: delete the last sentence beginning with , “If any one candidate . . . .”

6. Recommend that Article X section C be amended as follows. 
When a vacancy occurs in the ranks of the officers, the following shall dictate the procedure for filling the respective vacancy.

1. A vacancy in the office of the President shall be filled in accordance with Article XXIII  SUCCESSION TO THE OFFICE OF PRESIDENT and shall take precedence over any other method. Otherwise, and in the event no person in line for succession elects to serve, then the vacancy shall be filled as set forth below as with any other officer vacancy. 

2. The President, either existing, by succession or acting, shall notify the membership of the vacancy at a regularly scheduled meeting and direct the nominating committee to prepare a slate of nominees for the vacant office as soon as feasible but not later than the second regular meeting hence. Once completed, the nominating committee shall forward the slate of nominees to the Secretary.
3. As soon as the slate of nominees is available, the Secretary shall publish the slate of nominees for the membership to review.

4. At the next available scheduled meeting, an election will be held to fill the vacancy.
5. The procedure for the election shall be the same as specified in Section B of this Article.
7. Article XI. Under section A, delete item #1 and replace with the following. 
(“1. Any and all proposed amendments shall be submitted in writing and on the form provided by the Secretary.” 

(Item #2. Delete in its entirety and replace with: “All proposed amendments shall be forwarded to the Bylaws Committee for review to ensure there are no conflicts with any other Articles. Once the review is completed, the proposed amendment shall be forwarded to the Board for review and comment.”
(Item #3 to be modified to state that “As soon as practicable, the Secretary shall either publish the amendment or read the proposed amendment at a regularly scheduled meeting and/or . . . .” 
(Items 4 and 5 remain unchanged.
8. Article XII “MEETINGS”.

(Change item C as follows. Delete “last Monday” and replace with “2nd Monday”. Also, add the following new sentence: “When deemed appropriate, meetings may alternate to accommodate rules study and general business on a bi-weekly basis.”
(Delete item E and replace with: “Committee meetings shall be governed by Article XXI.”

(Delete item F.

(Re-designate item G as item F.

(Delete old item H and replace with new item G as follows.

“Active members who accumulate unexcused missed meetings may be called before the Board of Directors to review their attendance record and are subject to adjudication through discipline as determined by the Board.”
(Delete old item I and replace with new item H as follows.

“Members may appeal any adjudication in writing to the Board of Directors for proper review and consideration.

(Re-designate old item J as new item I.

9. Article XIV DUTIES OF THE OFFICERS.

(Item A2, change to read: “To appoint standing committees or others as the need arises.”

(Item C2, change to read: “To notify all active members of the location of all scheduled and special meetings of the organization.”

(Change item C8 as follows. Delete the words “. . . a new NFOA Commissioner.” and add “. . . any and all newly elected officers.”

(Under item E, delete items 4, 8, and 11 and re-designate (number) the remaining items accordingly.

(Delete item F entirely.

(Change item G as follows. 
Change Member-at-Large to Members-at-Large.

Under item G1, delete second sentence and add it as new item G4.

Add new portion to first sentence to item G1 to read: “. . . and the Board of Directors through private meetings with members unless the member requests an open hearing before the association.”

Add the following to item G2. “Each member-at-large to make appointments to two committees.”
Add the following to item G3. “Members-at-Large shall be ex-officio members of the respective committees to which he or she made appointments.”

10. Article XV DUTIES OF THE BOARD OF DIRECTORS.
(Change item 5 by modifying the sentence to read “ . . . in accordance with Articles VI and XVII.”

(Change Article VI to read XIV.

(Delete item 9 entirely.

11. Article XVIII PROBATION AND FINES.

(Item A4. Change to read “For consistent incompetence as an official including, but not limited to, lack of rules knowledge and application, improper position mechanics, NFOA policy and procedures.
(Item A5. Change to read “For improper conduct including, but not limited to, vulgar and/or other crude and indecent language or actions, unnecessary and/or continuous conflicts with other officials or personnel of other organizations, coaches, players, etc.

(Item A7. Modify the first sentence to read: “For officiating a non-NFOA interscholastic contest unless it is first reviewed and cleared through the NFOA commissioner and/or the FHSAA if appropriate.”
12. Article XX REINSTATEMENT OF MEMBERS.

(Modify item A as follows. “Any member who has been dismissed or resigned from the association may petition the Board of Directors for reinstatement. Such statement shall include justification upon which the petition for reinstatement is based and shall be forwarded to the Secretary for presentation to and consideration by the Board of Directors. The following actions will then be taken by the Board of Directors.
1. The Board of Directors will review and evaluate the petition for justification by the former member.

2. If needed, the Board may ask the petitioner for additional information to clarify any aspect of the petition or to further determine the petitioner’s qualification for membership. 

3. If the Board considers the justification valid, a Board vote will be taken to assess the possibility of acceptance by the membership. 

4. Once the Board vote has been taken, the petition shall be advanced to the membership at a regularly scheduled meeting of the association for a vote by the membership. Any pre-vote discussion shall be permitted as part of this process. 
5. The petitioner shall not be present at the membership meeting at which the vote will be taken or petition discussed. The petitioner shall be notified of the results of the membership vote via phone and or in writing by the Board.

13. Article XXII UNIFORMS. Make the following changes to this section.

(Item A4. Add the following: In some instances, shoes with a minimal amount of white adornment (not including laces) may be worn if first approved by the Commissioner and Director of Training.
Item A6. Add the word “non-adjustable” after the word “sized” in both sentences.

(Item B. Add new item 2 to read: “When wearing black shorts, all other uniform items shall remain as prescribed in item A above except that socks shall be white crew socks.”

14. Proposed new Articles. 

ARTICLE XXIII. 

SUCCESSION TO THE OFFICE OF PRESIDENT
A. If, at any time, prior to the completion of the President’s term of office, the office is vacated for any reason, the method of succession shall be as follows.
1. The Vice President shall immediately become the President and carry out the duties of the President as stipulated in Article XIX.

2. If, for any reason, the Vice president is unable or unwilling to assume those duties, then the order of succession shall be followed precisely as depicted in Article IV (Officers) beginning with #3 The Secretary and following numerically until a successor is named. If no other officer as listed in Article IV is able or willing to make that commitment, then an election for the office of President shall be initiated and accomplished as set forth in Article X.
3. If the office of President is filled via succession as provided for herein, then a separate election shall be conducted to fill that vacancy caused by the succession procedure and shall be conducted in accordance with Article XC.

ARTICLE XXIV

PLAYOFF CREW SELECTIONS

A. The selection of members for assignment to state playoff crews is vital and must comprise the most qualified and best serving members of the association. The system for selection is governed by both state (FHSAA) and association criteria and shall be followed to the letter unless a state waiver or other such approval is obtained prior to selection of any member who otherwise may not be fully qualified. 
B. Procedures for selection are delineated below.
1. At, or as soon as feasible following the first weekly meeting of the operational year, the President shall appoint members in good standing to the Recommendations Committee. The committee is responsible for developing the playoff crews with appropriate input from other Board members as may be appropriate. 
2. Initial qualification requirements of individuals for playoff crews is set forth in the FHSAA Officials Guidebook (current year).

3. Additional association requirements may be developed and shall be published by the Board. As a minimum, those local/association requirements should include the following.

a. Each selectee for a particular playoff position must have worked that position throughout the current year. EXCEPTION. When there are insufficient numbers of qualified officials for a given position, a member may be assigned who may not have worked that position within the current operating year but is otherwise qualified and does, in fact, have some acceptable experience at that position.
b. Selectees shall have worked at least 50% of the varsity contests in the current year.

c. Selectees for a particular crew position may be required to have achieved an increased level of competence as determined by the Board. EXAMPLE – Referees may be required to achieve at least a grade of 85 on the state closed book rules examination.
d. Whenever possible, selectees for an anticipated final championship contest shall not have worked a similar contest for at least three (3) championship cycles (approximately 6 years) or five (5) calendar years whichever is less. 

e. Officials who have worked a state championship contest, should not be assigned to a number 1, 2, 3 or 4 playoff crew for at least 4 years. 
